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Meeting Summary 22 June 2009

The third meeting of the Diagnostic Services Reference Group was held via Teleconference on
22 June 20009.

Co-Chairs:
Owen Smalley ACT Health
Peter Garcia Webb AMA

Representation at the meeting included:
RANZCR

DOHA
RCPA

QLD Health

CHF
ADIA
ACSQH
NCOPP
AAPP
NEHTA

C

Apologies were received from:
ACT Health/NPAAC

SEALS
Private

Hospital Group

The meeting had the following objectives:

To discuss the high level work plan for 2009/2010 coupled with the program outcomes
and critical success factors.

To provide the Program Delivery Approach along with information on the three phases
of activity — planning phase, development phase and the validation and support phase.
To discuss key business problems identified during the consultation work.

To discuss the detailed work program for Jul-Dec 2009.

Summary of Actions:

The DSRG to develop clear and concise communication material that reflects the
activities of the program.

Summary of Outcomes:

The Group endorsed the critical success factors, the program delivery approach that is
to be undertaken and the high level work plan presented.

Three potential barriers to adoption were identified by the group - standards,
accreditation and incentives — with agreement that resolving these will assist in
adoption.
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