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The Librarian, a 1556 painting by 
Giuseppe Arcimboldo 

Health Libraries & Informatics 

Lets test my understanding: 

Health Libraries organise and manage 

information services or materials for those 

with health information needs 

Health Informatics is focussed on the 

resources, devices, and methods required 

to optimize the acquisition, storage, 

retrieval, and use of information in health 

http://en.wikipedia.org/wiki/Giuseppe_Arcimboldo
http://en.wikipedia.org/wiki/Giuseppe_Arcimboldo


The E-Health Community (data flows/sources) 



NEHTA’s purpose 

Lead the uptake of eHealth systems of 

national significance; and coordinate the 

progression and accelerate the adoption 

of eHealth by delivering urgently needed 

integration infrastructure and standards 

for health information 

Established and funded by the Australian, 

State and Territory governments 

 

 



  

Fundamentally: Electronically collecting and securely exchanging health 

information 

Structured Information 

(Semantically clear) 

Source Location Target Location 

Business 

Acknowledgement 

National E-Health Strategy:  

ePathology eDischarge eReferral eMedications 

 

Described a set of Priority E-Health Solutions  

Terminology 
Secure 

Messaging Identifiers Authentication 

 

Requirements for eHealth Foundation Services 

eHealth is … 



It’s time for a PCEHR 



 
What is the PCEHR? 

 



Background 

As part of the 2010/11 federal budget, the 

government announced a $466.7 million 

investment over two years for a 

Personally Controlled Electronic Health 

Record (PC EHR) 

 

eHealth is one of the eight main 
elements of the health reform agenda. 

 



What is the PCEHR System? 

• The PCEHR System is a secure system which 

enables individuals to store and share clinical 

documents that are important to their ongoing care 

• Participation is voluntary and individuals will have a 

range of controls over the record 

• The PCEHR System will be underpinned by 

• Rigorous governance and oversight to maintain 

privacy; 

• National standards and core national 

infrastructure; 

• The PCEHR systems complements (not replaces) 

existing records and clinical communications 

 



What kind of information will the 

PCEHR System allow access to? 

•Shared Health Summary 

•Event Summaries 

•Discharge Summaries 

•Pathology Result Reports 

•Diagnostic Imaging Reports 

•Referrals 

•Prescribing and Dispensing Records 

•Medicare Information (Organ Donor, MBS, PBS 

and ACIR) 

•Consumer Entered Information 

•Advance Care Directive (Location) 

 



How will it work? 

  Overview  
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Clinical docum ents2, s uch as Share d Health  Sum m arie s, D ischarg e 

Sum m ar ies,  Event  Sum m ar ies,  Pathol ogy Resul t  Repor ts,  I m agi ng Repor ts 

and  Special ist Letter s will be col lected  from  a rang e of  par ti cipati ng  

or gani sat ions,  and st or ed withi n a num ber  of  secur e reposi tor ies in the PCEHR 

Syst em . The PCEHR Syst em  m ay also shar e key heal th inf or m at ion ent ered by 

the indiv idual (s uch as over- th e-counter  m edi cati ons  and a llergies) , and  

access inf or ma t ion from Medicare Aust ralia ð such as an indi vi dual ôs or gan 

donor  st atus,  dispensed m edi cat ions funded under  the Pharm aceut ical 

Benef its Schem e ( PBS) , in form atio n about health care  events  fro m  an 

in div idualôs Medicare claim ing histo ry  and a childôs im m unisatio n histo ry .  T he 

PCEHR Syst em  will also col lect  inf or m at ion about  the locat ion of  an 

in div idualôs advance  d irect ives ( if t hey h ave one) . 

 

Fi gur e 2 : Th e PCEHR Sy st em  

The  PCEHR System  will pr ov ide a num ber of  cor e services tha t  will allow  

author ised  user s to sear ch for  clini cal  docum ents,  vi ew  clini cal  docum ents and  

access repor ts.     

A key feat ur e of  the PCEHR Syst em  is its abi lit y to pr ovi de a serie s of v iews 

over  di ffer ent  clini cal  docum ent s in an indi vi dual ôs PCEHR. These vi ew s will 

al low  user s of  the system  to easi ly see a consol idated  over vi ew  of  an 

in div idualôs alle rg ies/a dverse re actio ns, m edicines, m edical histo ry , 

im m unisatio ns, d ire ctiv es and r ecent  h ealthcare events fr om  d iffe rent  

in form atio n sources. Figur e 3 p rovides an exam ple o f a  Consolidated View. 

 

 

 

 

 

 

                                           

2  The  details of  wha t  inf or ma t ion will be  available thr ough the  na t iona l PCEHR System  will be 

subject to further consult ation with the com m unity. The content availab le in an ind ivid ualôs 

PCEHR from  July 2012 will also depend on the readiness of  ot her  healt hcar e pr ovider  

inf orm ation system s to particip ate in the national PCEHR prog ram . 

Views, Searches and 

Reports

Views

Search

Views

Search

Reports

Repository

Repository

Repository

Repository

Repository

Information Sources

Record Management

PCEHR System

Core Services

PCEHR System

Individuals and their

Representatives

Healthcare

Providers

Individuals and their

Representatives

Healthcare

Providers

MedicareReporting Users

Å Shared Health 

Summaries

Å Event Summaries

Å Discharge 

Summaries

Å Pathology Result 

Reports

Å etc

Å Consumer entered 

information

Å Medicare History

Å PBS History

Å Organ Donor

Å Childhood 

immunisations



How do providers get access? 

•PCEHR System can be accessed by any 
Healthcare Organisation with a HPI-O and 
comply with the terms of access 

•Options for access include: 
• Enhanced versions of clinical systems 

• Provider Portal 

•Organisation choose which local users need 
access 

• Managed in local clinical system (or in HI 
PDS for provider portal) 

• The PCEHR System will only accept clinical 
documents from providers with a HPI-I 

 
 



Participation by Individuals 

•Voluntary Participation based on an opt-in basis 

•Individual must have an IHI 

•Registration 

• Web Based Portal 

• Assisted Registration at Medicare or by some 
healthcare providers  

•A range of campaigns will be put in place to drive 
adoption 

•Can withdraw at any time 

•Can access their PCEHR via: 

• Consumer Portal 

• Third party conformant portals 



Individuals can: 

• Decide whether or not to have an active PCEHR 

• Access information in their PCEHR 

• Decide how healthcare provider access is 

obtained (e.g. is an access code required or can 

any provider involved in care have access) 

• Authorise and/or nominate representatives 

• Control access to documents in their PCEHR 

• View an activity history for their PCEHR 
• Make enquiries and complaints 

 
 
Personal Control 



Time Frame 

2010-11 

• Consultation with various stakeholder 

groups 

2011-12 

• Procure and Implement PCEHR System 

• Develop enabling legislation  

• Initiate lead sites 

2012 + 

• Individuals able to register from July 2012 

• Longer term sector wide change and 

adoption program underway  …. 



Undertaken a range of consultation: 
• E-Health Conference  

• NEHTA reference groups 

• 4 corner roundtables (consumer, 

provider, industry and government) 

• Public Submissions on Con Ops 

(currently being reviewed) 
Developed a base set of documents: 

• Concept of Operations 
• Business Requirements 
• Use Cases 
• High Level System Architecture 

Progress to Date 



What are we working on now: 
• Developing additional detailed 

requirements and specifications 
• Locking in standards development plan 

with the standards community 
Next Steps: 

• More consultation 
• Public consultation on legal issues in 

preparation for drafting legislation 
• Build the system 
• Develop change and adoption program 

Progress to Date 



nehta   I mplementa ti on 
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Fi gur e 12 : Sou rc in g  Mod el

KEY
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Monitoring & Evaluation

Benefits and Evaluation 
Framework

Benefits and 
Evaluation Partner

Strategic Advice
Ŀ Design
Ŀ Delivery
Ŀ Benefits

Strategic Advisory

Evaluation/
Moderation
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Strategic Stakeholder 
Engagement Program

National Change and 
Adoption Strategy

Marketing and 
Communications Program

National Change Program

Local and Regional 
Change Program

Stakeholders
Consumers Healthcare Providers Government ICT Industry

Who is Doing What? 

PWC +  Partners 

Ernst & Young 

McKinsey & 

Company + 

Partners  

Reviewing  

Tenders 



Lead Sites 

Purpose 

• Deploy and test national e-Health infrastructure 

and standards; 

• Demonstrate tangible outcomes and benefits; 

• Build stakeholder support and momentum; and 

• Provide a meaningful foundation for further 

enhancement and roll-out of the national PCEHR 

system. 

 



Lead Sites 

Wave 1 

• Brisbane 

• East Melbourne 

• Hunter 



Lead Sites - Wave 2 Sites 

(currently in Implementation Planning 

Studies) 

Medibank Private – Consumer portal 

Brisbane South Division – Diabetes and carers using summary health 
record 

Mater Misericordiae Health – Newborns registration processes 

Northern Territory Department of Health – Summary health record 
for indigenous Australians in WA and Qld 

Greater Western Sydney consortia and NSW Govt. – Move from opt-
out to opt in processes for larger population base using healthelink 

Cradle Coast (Tasmania) – Trials of advance care directives 
processes and policies 

St. Vincents and Mater Health Sydney – Clinical messaging with 
primary care systems  

FredIT group medview – testing processes for access to prescription 
and dispensing notifications with an emphasis on the aged care 
sector 

Calvary Health group (ACT) – Accute to primary care interfaces cross 
border 



Consultation 

Last 7 months: 

• E-Health Conference  

• NEHTA reference groups 

• 4 corner roundtables (consumer, provider, 

industry and government) 

• Public Submissions on Con Ops (currently being 

reviewed) 

Next Steps: 

• More reference group meetings and roundtables 

• Public submissions on legislative issues to be 

sought 

• + more to follow    



Where Can I Get More 

Information? 

Available at: www.yourhealth.gov.au 

Read the  

Concept of 

Operations 



 

 

What do I need to do? 

Gain an understanding of the intent and scope of the PCEHR 
 
Start considering what it will mean for your organisational 

practices and patient care 
 
Discuss with your colleagues 
 
Get involved and participate in the Public Consultation 

process 



 

 

Keeping up with the PCEHR 

program news 

 National E-Health Strategy 

 www.health.gov.au 

 

 Public domain resources 

 http://www.youtube.com/user/DeptHealthAgeing 

 

 Email alerts – send and update your details via: 

 ehealthsystems@health.gov.au 

 

 General information 

 www.yourhealth.gov.au 

 

 NEHTA specific information 

 www.nehta.gov.au 

 
 

http://www.health.gov.au/
http://www.youtube.com/user/DeptHealthAgeing
mailto:ehealthsystems@health.gov.au
http://www.yourhealth.gov.au/
http://www.nehta.gov.au/


Thank you 

Questions … ? 


